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WELCOME
TO THE

AGENDA*
Waggl’s signature retreat for top industry 
leaders and strategic HR executives who want 
to learn to drive high performance 
through engagement.

* The program agenda is subject to change without notice.
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8:00am - 6:30pm
wednesday

9/18

Charles Krug Winery

The Inclusion Quotient: 
Leveraging All Your Talent for the Win	

The Era of the Trusted Enterprise

Positive Epidemics: 
Using Biological Principles of Impact and Scale to 
Drive Organizational Behavior Change 

The Heineken Story: 
Crowdsourcing Change That Matters	

Culture Transformations Everywhere

The Freddie Mac Story: 
Inspiring Talent in the Age of Agility

The UCHealth Story: 
The ‘Single Conversation’ That Shapes Lives (and Strategy)

Loud Voices: 
Stoking a Movement 

Waggl Activity

Michael Papay | Waggl

Josh Bersin | Bersin

Larry McEvoy and Laura Quinn | Positive Epidemics

Cat Kennedy | Heineken

In Conversation with Practitioners and Leaders

Dru Fearing | Freddie Mac

Dr. Matthew Gosney and Dallis Howard-Crow | UCHealth

Steve Cadigan, Bindu Garapaty, Russell Robinson, 
Craig Bardenheuer, Captain George Dom

ORIGINAL 
VOICES

ORIGINAL 
VOICES

8:00am - 8:45am: 
Check-In and Coffee & 

Light Breakfast Fare

Mid-Morning 
Break

Lunch in 
Plein Air

Mid-Afternoon 
Break

Special Wine Experience 
and Hosted Evening 

Appetizers

CHANGE
AGENTS

BEHIND 
THE

SCENES

BEHIND 
THE

SCENES

TAKE
NOTE

SIGNATURE
KEYNOTE

Waggl Activity
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8:00am - 2:00pm
Thursday

9/19

Charles Krug Winery

Stories That Move Mountains: 
Shared Narrative is a Northstar for Change

The HHS Story: 
Choosing Voice

Creating and Sustaining a Speak Up Culture

The Parsons Story: 
Empowered Leadership Up and Down the Organization

Thaler Pekar | Thaler Pekar & Partners

Dr. Russell Robinson | Amplified Research and Consulting, LLC

In Conversation with Practitioners and Leaders

Mike Taylorson | Parsons Corporation

ORIGINAL 
VOICES

8:00am - 8:45am: 
Coffee & Light 
Breakfast Fare

Mid-Morning 
Break

Closing 
Lunch

BEHIND 
THE

SCENES

TAKE
NOTE

Waggl Activity

For more information about 
Harvest, please get in touch! 

events@waggl.com
415-399-9949
www.waggl.com/harvest
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